
Color Scheme:
(Based on customer’s brand and/or your brand)

Icons:

Shapes/Arrows:

Accent Colors:
(Use sparingly)

Fonts:
All fonts are (minimum) 9 pt. with 9-9.5 leading (use discression).  
Arial Narrow.  No kerning.  Headers and reversed out type are 
Bold. Use colored text where appropriate. Keep contrast high.
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Daily Scrum

1 – 4 Week Sprint

Deliverable Backlog

Vision

Deliverable Increment

Sprint Review RetrospectiveSprint Planning

Sprint Backlog

ABC_001



?

?

?

?

?

?

ST
AG

E 
1

ST
AG

E 
2

ST
AG

E 
3

ST
AG

E 
4
Customer Need

Internal Need

PM & Customer Discuss New Hire

Management Approval to Proceed PM Contacts RecruiterSt
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Decision to Hire

Decision Not to Hire

Provide job description  
 and salary range

End

Recruiter Issues Contingent Offer Letter

Candidate Accepts

Executive 
Management 

Authorization to 
Hire Candidate

PM Notifies Customer 
of Contingent Offer

Recruiter Issues Non-Contingent Offer Letter

Recruit Screen Assess Select

No

Yes

No

No

Yes

Yes

Offer Type

Customer verifies 
candidate suitability 
(if applicable)

Offer letter signed 
and returned

Offer letter signed 
and returned

� Referrals
� Job boards
� Advertising

� Review resumes
� Phone interviews
� In-person interviews

� Rank candidates
� Collaborate/select  
   best qualified applicant

� Internal candidates
� External candidates

Verification Successful PM/Customer Notified of Offer 
Acceptance and Start Date

Candidate added to org chart

Candidate Accepts
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• SME Three
• SME Four

• SME One
• SME Two

Program Manager
First Lastname

Senior Advisors

Senior Analyst
First Lastname

Analyst
First Lastname

GIS Specialist
First Lastname

Data Analyst/Researcher
First Lastname

Data Analyst/Researcher
First Lastname

Communications Specialist
First Lastname

Analyst
First Lastname

Objective 2Objective 1
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n= Year 1      
n= Year 2
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     = Linear (Year 1)      
     = Linear (Year 2)

120,000

100,000

80,000

60,000

40,000

20,000

Jul
‘13

Aug
‘13

Sep
‘13

Oct
‘13

Nov
‘13

Dec
‘13

Jan
‘14

Feb
‘14

Mar
‘14

0


